Healthy Rides.  Review of 18 months (June 2011 – December 2012) of the Southwark Cyclist’s Healthy Rides programme

By Bruce Lynn (Co-ordinator, Healthy Rides, Southwark Cyclists)

Background

Healthy Rides are 2 hour easy-paced rides on Saturday (occasionally Sunday) mornings. Organised by Southwark cyclists, the Southwark branch of the London Cycling Campaign.  Rides began several years ago and were organised by the late Barry Mason.  For the last 18 months they have been co-ordinated by Bruce Lynn.  Rides use as far as possible off-road and quiet streets and usually cover 8-10 miles.  They are aimed particularly at less confidant cyclists who like to cycle in a group.

Numbers, including numbers of new riders.

Over the period under review there have been 42 rides.   5 start finish locations have been used:

	Start/finish Location
	Number of rides

	Canada Water, Rotherhithe
	19

	Peckham Square
	8

	Peckham Rye Park Cafe
	2

	Burgess Park Cafe
	7

	Dulwich Park Cafe
	6


Number of riders ranged from 1 to 12 and averaged 6.7 (excluding leader(s)).  Average on dry days was higher (7.3) than on wet days (4.4). There is a core of regular riders, but new riders come on most rides.  On average 1.2 new riders appear each ride and over the review period at least 41 new people have joined rides.  Most only come on a few rides, but some become frequent riders and one is now leading some rides.

New and returning cyclists

The Healthy Rides programme has tried to recruit more very infrequent or returning cyclists.  Funding was obtained to pay for a professional cycle trainer to accompany 18 weekly rides over the late spring and summer.  Funding also paid for posters and flyers that were distributed to 30 GP practices, 4 libraries, 4 leisure centres and 3 cycle shops.  Posters were also put on some public notice boards, information was handed out at several events, was put on 3 web sites and given to the local paper.

However, only 5 infrequent/returning cyclists were recruited, a big disappointment. A problem was that most infrequent cyclists do not have a bike.  Later in the summer of 2012 some bikes were available for loan and 4 of the 5 new/returning cyclists borrowed those.

For the 5 new/returning cyclists and some other infrequent cyclists, we asked them to fill in a short questionnaire.  Results showed that ages ranged from 23-69, averaging 48.  77% were female and the ethnic split was 54% white, 46% afro-caribbean.

Which advertising worked?

From the responses of the 13 infrequent or new cyclists who filled in the questionnaires it was clear no particular placement or form of advertising was 

particularly effective.  They found information as follows:

	Where information obtained
	Number

	Library poster/flyer
	3

	Leisure Centre poster/flyer
	1

	Web site
	2

	Local paper
	1

	GP Surgery
	0

	Southwark Cyclists Stand at Event
	3

	Told by friend
	1

	Residents Meeting
	1

	Estate Notice board
	1


Note that the large effort put into sending information to 30 local GPs produced not a single rider.

Did riders cycle more after coming on rides?

As part of the monitoring of the programme for the Community Cycling Fund for London a short questionnaire was sent to around 20 of the riders.  11 were returned.  Of those sampled, most were aged 41-70 and were female, but there was a reasonable cross-section.  Frequency of cycling before and after starting to do Healthy Rides was as follows:

	Frequency of cycling
	Before 
	After

	Daily
	1
	2

	4-6 days per week
	3
	5

	2-3 days per week
	2
	2

	Once a week
	1
	2

	Once a month
	1
	0

	Less than once a month
	3
	0


So a big increase in cycling.  On an individual basis 6 stayed the same (all fairly frequent before coming on healthy rides) and 5 increased.  No one decreased their cycling after coming on a ride (thank goodness!).  Asked why they cycled, most said for fun or for exercise and to keep fit.  Cycling trips replaced other forms of transport as follows:

	Form of transport replaced
	Percent (of 15 responses)

	Car
	19

	Bus
	31

	Rail (including Underground)
	19

	Walking
	31


Conclusions

1. Healthy rides attract steady numbers and help cyclists to ride more.

2. Healthy rides are not attracting more than a handful of real beginners or long lapsed cyclists.

3. Excellent ethnic and gender mix (although under-representation of Asian ethnic group).

4. Information about rides was obtained from many sources, but advertising in GP surgeries was ineffective.
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